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Our client, a European 
Fashion Retail Company 
contacted SyncSquared with 
regards to entering a 
targeted new business 
segment: 

 

 

Wish to participate 
from sustainable 
fashion (SF) trend. 

Potentially engage in 
extended life cycle 
economy. 

Assessment of SF 
market size, targeted 
consumer group size 
and buying behaviour. 

Possibility and viability 
of carving out new SF 
brand vs. running the 
product line under the 
established brand 
name. 

 

 
 
  
 
 
 
 
 
 

 
 
participated in two strategic 
management meetings 
where we quickly were 
updated on the status quo 
and ambition of our client. 
Initial research was 
exchanged, and a basic 
roadmap agreed on. (3 days)   
 
Based on this we 
recommended [advanced]2 
as it would cover the 
targeted project size and 
complexity.  
  
Based on the information 
made available and 
additionally gathered data 
through our network we 
calibrated and fed our AI 
system to calculate the 
client’s SyncScore® with the 
aim to fully understand risk 
and potential of the 
anticipated market entry.   

 

Adding the in-depth analysis 
results of financial and 
industry analysts we 
summarized all findings in a 
comprehensive report.  

17 days after initiating the 
[advanced]2 project was 
successfully delivered.   

All findings were presented 
to the management in a 
workshop, main initiatives 
prioritized and KPIs derived.    

 

On client’s request we 
additionally performed a 
competitive assessment of 
two leading SF incumbents 
and an in-depth consumer 
generation evaluation of 
two specific age groups. (5 
days) 

 
Understanding the full 
picture including industry, 
company, customer and 
trends empowered our 
client to move forward in 
their ambition to harvest 
market share and create 
additional turnover in this 
growth segment.  

 

Currently the new brand is 
developed, and the go-to-
market campaign prepared 
while the SF product line 
manufacturing is ramped up.   

 

Result 
Critical Business 
decision support 
delivered within 

minimal time.  Quick, 
data-backed and cost-
effective market potential 
evaluation conducted. 
Foundation built to enable 
rapid move into new 
business segment.


